
Why Transit? Why Now?

Georgia House of Representatives

Transit Study Committee

August 15, 2016



What is Transit?

Transit (noun):
• the act of moving people or things from one 

place to another
– Source: Merriam-Webster’s Dictionary

• the activity or process of moving someone or 
something from one place to another
– Source: MacMillan Dictionary

• a facility consisting of the means and 
equipment necessary for the movement of 
passengers or goods
– Source: Vocabulary.com



Demographics Support Transit

Americans under 30 
are 2.3 times more 
likely to ride public 
transit than 
Americans age 30-60

- Source: Who’s On Board 2014 
Mobility Survey, 11,842 respondents 

in 46 U.S. regions



Region Supports Transit

* Survey conducted by Kennesaw State University; 5,200 residents in 13 counties, with 
results significant down to the county-level.





Long History of Transit Planning & 
Service in Atlanta Region

Early efforts focused on system start-up
& expansion

• 1950s – recognition of public transportation,
including new rail system, importance to growth of region

• 1960s – focus on proposals for rapid transit 
systems

• 1970s – legislative activity and voter 
referendum

• 1980s & 1990s – rail & bus expansions
beyond MARTA service area

• Early 2000s – further regional bus service
expansions



By 2005, the Region Started Wondering…

• The resulting study confirmed 
these challenges:

– Limited service coordination
– Separate fare and funding 

structures
– General lack of funding from 

all levels of government

Cobb County

DeKalb County

Fulton County

Atlanta

Who would build, operate and maintain a fixed 
guideway (rail) line from Cumberland to Doraville?



Early Stages of Regional Transit 
Planning & Service Coordination

Iteration Dates Products

RTIA 2004-2005 • TPB Work Program

Transit Planning 
Board (TPB)

2006-2008

• Regional Transit Map
• Unified Regional Governance Framework 

Statement
• Service Coordination (CCT 10/MARTA 12 

& joint bus stops)
• Regional Transit Vision (Concept 3)





Later Stages of Regional Transit 
Planning & Service Coordination

Iteration Dates Products

Transit 
Implementation 
Board (TIB)

2009
• Regional Governance Statement
• RTC

Regional Transit 
Committee (RTC)

2010-present

• Regional Transit Data Warehouse & Open 
Transit Data

• Regional Fare Study & Breeze Coordination
• Unified Bus Stop Signage Design
• Regional Fleet & Facilities Inventory
• Updated Regional Transit Map
• Concept Regional Transit Governance 

Legislation
• Updated Regional Transit Vision
• ATLtransit.org 



Previous Efforts at “Regional 
Transit Solutions”

• 2008-2009 – Transit Planning/Implementation 
Board statement on regional governance

• 2010-2011 – “Joint Transit Governance Study 
Commission” created by TIA (HB 277), Rep. 
Donna Sheldon chaired

• 2010-2012 – RTC development of transit 
governance legislation, introduced 2012

• 2012 – “Transit Governance Task Force” created 
by Gov. Deal, Rep. Donna Sheldon and Sen. Jeff 
Mullis co-chaired, legislation introduced



Transit in Atlanta Today



Regional Transit Entities
Agency/Entity Role

GDOT
• Statewide Strategic Transportation Plan (SSTP)
• Intermodal Division: oversight of federal FTA grants and rural transit

GRTA/SRTA
• Express bus service & vanpools to/from 13 metro counties
• Approval of transportation funds allocation through TIP
• Distribution of GO! Transit Capital Funds in 2016

Georgia DCH • Oversight of Medicaid Non-Emergency Transportation

Georgia DHS • Oversight of Transportation for Low-income, Disabled, & Seniors

Regional Transit 
Committee (RTC) of ARC

• Regional Transit Data Warehouse & Open Transit Data
• Regional Fare Coordination/Fleet Inventory/Map & Vision
• Unified Bus Stop Signage DesignATLtransit.org 

MARTA
• Bus and Rail Service in Fulton/DeKalb/Clayton
• Designated Recipient of Federal Funds

Cobb County (CCT) • Bus Service within and to/from Cobb County

Gwinnett County (GCT) • Bus Service within and to/from Gwinnett County

City of Atlanta • Operation and Administration of Atlanta Streetcar

Others
• Douglas, Cherokee, Paulding, Henry, Coweta, GA Tech, Three Rivers 

RC, TMA Shuttles, Private Operators (i.e. Buford Hwy.)



Funding Examples

% of Revenue Derived from Farebox

% of Revenue Derived from Local Funds



Current Status

Regional Focus:

• Maintain Regional Transit Trip Planner

• Implement Unified Bus Stop Signage

• Regional Transit Fare System Upgrades

• Expand Regional Transit Marketing Efforts

• Update Regional Transit Vision

State Developments:

• GO! Transit Capital Grants ($75M) in 2015-16

• Local T-SPLOST Opportunities for Transit







Complex Nature of Fare Collection 
and Revenue Sharing



Atlanta Region’s Plan (adopted 2016)



The Need for Solutions is Urgent
“The major issues facing the transit sector in Georgia are focused around the 

availability of funding and coordination to cover the needs.  With the 

restriction on the use of state motor fuel tax funds for transit, future increases 

in demand will become more and more difficult to address.”
- 2015 Statewide Strategic Transportation Plan (SSTP), Technical Memorandum 3, p. 3-21

“It is critical that the state increase its commitment to the development of 

responsible, well-funded and coordinated public transportation in metropolitan 

areas. Funding is needed annually for investment in transit systems around the 

state and to assist in coordination of services between transit systems in metro 

regions.  It is in the State of Georgia’s and numerous transit systems’ best 

interests to establish a separate, permanent funding stream.” 

- Final Report of the Joint Study Committee on Critical 
Transportation Infrastructure Funding, December 30, 2014



Questions Needing Answers

• What is our statewide vision for transit?

• What is the permanent funding source for transit?

• How can the state better facilitate service coordination?

• How can we best connect economic centers statewide 
and regionally?

• What changes are necessary in governance structures?

• How can we preserve local decision-making and 
empower local funding innovation?

THE BIG ONE: How are we going to move people 
around in metro Atlanta and the state in 20 years?



More Information?

Cain Williamson
Manager, Mobility Services
ARC
404.463.3282

cwilliamson@atlantaregional.com
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Manager, Govt. Affairs
ARC
404.463.6486
shaggard@atlantaregional.com
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