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Forsyth County, GA

HB 778 ImpactsDistrict Overview
49,190 Students

3.1% Growth Annually

14.87% Economically Disadvantaged

8.24% ELL Students

5,392+ Staff Members

7th Largest District in Georgia

39 Schools
• 21 Elementary, 10 Middle, 7 

High, & 1 Middle/High Virtual

SWSS Contract = Flexibility



Graduation Rate = 94.4%
CTAE Graduation Rate = 98.3%

CTAE Diploma Rate  = 100%

Forsyth County, GA

HB 778 Impacts



#1: Local K-12 Alignment & Academic Outcomes

#2: CTAE Teacher Certification & Professional Development

#3: Local Role of CTAE Director & Counselors

#4: Local Connection to Business & Industry

#5: CTSO Impacts on MS/HS Students

#6: CTAE Branding & Community Perception

Forsyth County, GA

HB 778 ImpactsAreas of Concern



Mission: To provide an ongoing 

partnership between education and 

business/industry to prepare the 

students of Forsyth County Schools with 

the skills necessary to meet world-class 

standards, successfully continue life-

long learning, and enter the marketplace 

as productive citizens.

Vision: Successful transitioning of 

students to college and careers, 

including promotion of postsecondary to 

build a community of lifelong learners in 

a safe and supportive environment.

CTAE District Overview
Forsyth CTAE Core Values

Accountability

Relevance

Partnerships

Honesty/Integrity

Quality

Individual Success

Results Oriented

Local K-12 Alignment 

& Academic Outcomes



K-12 Learner Profile

Pursue Continuous Learning

Exhibit Strong Personal Qualities

Utilize Creative and Critical Thinking

Engage and Contribute

Interact Effectively 

Local K-12 Alignment 

& Academic Outcomes



Top Colleges/Universities 

by Enrollment

University of North Georgia

Kennesaw State University

University of Georgia

Georgia State University

University of Alabama

Auburn University

University of South Carolina

Local K-12 Alignment 

& Academic Outcomes



Workforce Forsyth Launch

For each pathway, we evaluated in FY14:
• Do we have clear alignment with middle school to high school to post-

secondary?

• How do we best market our program and encourage business/industry 
participation?

• Are there businesses interested in providing leadership in:

• Developing specific, practical solutions like the GWI Siemens pilot

• Recruiting participation of other businesses

• What types of business/industry relationships do we need to focus on to 
better support classroom instruction and linkages beyond high school?

• How do we better market options at Lanier Technical College, University of 
North Georgia, and other post-secondary institutions?

Local K-12 Alignment 

& Academic Outcomes



International MFG Focus
Local K-12 Alignment 

& Academic Outcomes

Work-Based Learning

•Externships/WBL

•Apprenticeships

Employment 
Pipelines

•Online systems to match 
students to job opportunities

•Cohort of MFG companies to 
sustain the program

Academics
•Course packs built from 

corporate training materials

•Innovative instructional 
tactics & mentoring



CTAE District Focus
• Teaching curricula for career pathway courses built from 

corporate training materials and other in-kind donations

• Strengthened post-secondary relationships among Lanier 
Technical College, University of North Georgia, and other 
post-secondary institutions

Academics

• Overseas cultural experiences

• Externships

• Clinicals

• Other work-based learning opportunities

Work-Based 
Learning

• Workforce needs assessments

• Chamber of Commerce/local economic development support

• Online systems to match students to job opportunities

Employment 
Pipelines

Local K-12 Alignment 

& Academic Outcomes



Content goes here.

Title Goes Here

HS Enrollment = 8,489
Local K-12 Alignment 

& Academic Outcomes



Content goes here.

Title Goes Here

MS Enrollment = 9,766
Local K-12 Alignment 

& Academic Outcomes



https://drive.google.com/file/d/1SI8JS_bep87lOFOMLpqdbKoK2mHr9gaw/view?usp=sharing
https://drive.google.com/file/d/1SI8JS_bep87lOFOMLpqdbKoK2mHr9gaw/view?usp=sharing
https://www.youtube.com/watch?v=jSaZGuNrUGI&feature=youtu.be
https://www.youtube.com/watch?v=jSaZGuNrUGI&feature=youtu.be


CTAE Staffing
CTAE Teacher Certification

& Professional Development

K-12 PSC Teaching Certification Requirements
 Process for Alternative Certification

 Forsyth Teacher Academy - GaTAPP

 SREB Teaching to Lead – CTAE Focus

Professional Development Emphasis
 Local Pathway Planning

 Statewide Industry Certification

Statewide Collaboration & CTAE Resources

No Use of Adjunct Instructors/Licensure



CTAE Leadership
Local Role of the 

CTAE Director & Counselors

Primary Role = CTAE
 Economic Development Focus

 Extensive Knowledge & Expertise of CTAE

 Background in Workforce Development

 Understanding of pathways, career 

development, and WBL

 Knowledge of post-secondary and dual 

enrollment

 Educational Leadership Certification

Role of School Counselors = Career 

Transition Specialists
 SB401 Investigation Study on Counselor’s 

Role in Grades 6-12

CTAE Directors Support…

CTAE Compliance Budgeting

Curriculum Purchasing

Equipment Extended Day/Year

Software Industry Certification

Advisory Councils EOPA’s

CTSOs Partnerships

Professional 

Development
WBL/YA

Facilities Job Shadowing

Safety Teacher Externships

Economic Development Workforce Development



K-12 “Community” 
in the Classroom

Local Connection to 

Business & Industry

 Career Exploration

 Professional Skills/Soft Skills

 Career Path Partners

 Business/Industry Tours & Field Trips

 Guest Speakers

 Teacher Externships

 Local Business/Industry Projects

 Civic Group Presentations

 WBL/Internship Programs 

 Job Shadowing

 CTSO Support

 Facilities/Equipment & Lab Layouts



Meeting 1: Industry Needs Assessment 
The needs assessment meeting gathered input from 

key constituencies about the operations, programs, 

and practices of the FCS CTAE Workforce Forsyth 

program. Employers and post-secondary were invited 

to share their local workforce and skill needs. 

Meeting 2: Environmental Scan 
The environmental scan identified the landscape of 

partners, priorities, and programs that would impact 

Workforce Forsyth. Partners were asked to provide 

input on current CTAE programs and Workforce 

Forsyth. The environmental scan involved reviewing 

labor market, industry, and education data. The 

group conducted an assessment of the current status 

of Workforce Forsyth, identifying strengths, 

weaknesses, opportunities, and threats. 

Meeting 3: Planning Session 
For the final meeting, steering committee members 

came together to develop the key elements of the 

Workforce Forsyth plan. Here, members set the 

priorities for moving forward over the next three 

years. This planning meeting built on the information 

and data gathered during the prior planning and 

listening workshops. 



Short-Term Strategies Long-Term Strategies

Priority 1:

Marketing & 

Outreach Plan

Engage with current and potential 

stakeholders

Host a stakeholder showcase

Vertical alignment between 

elementary, middle, and high school

Priority 2: 

Build & Evaluate a 

Soft Skills Program

Establish a K-12 Soft Skills Committee

Explore introducing soft-skills in earlier 

grades

Evaluate programs to ensure they are 

meeting student needs and industry 

needs

Priority 3: 

Build Leadership 

Capacity for All 

Students

Engage more students in CTSOs

Redefine the role of the counseling staff to 

best support career-related education

Each school in the district should be 

offering at least one leadership 

development program

Priority 4: 

Grow Partnerships

Update and evaluate existing business 

partnerships

Leverage business partnerships to increase 

teacher externship opportunities

Develop deeper relationships with 

business partners





By the Numbers…

FOCO Growth

FY14 5,250

FY15 6,225

FY16 6,500

FY17 10,013

FY18 10,118

CTSO Impacts

on MS/HS Students



Marketing & Outreach
CTAE Branding

& Community Perception

Statewide: Change Perceptions of 

Career-Focused Programs

Local Concerns:
 “College” vs. “Career”

 CTAE for ALL Students

 Community Support

 Marketing/Branding of Programs 

 Stigma Associated with Career/Tech

 Importance of Industry Certifications

 Unintended Consequences of Alignment




