Joint Study Committee for the Establishment
of a Leadership Academy
Monday, October 2, 2017

Agenda
I. Call to order and welcome J. Alvin Wilbanks, Chairman
II.  Introductions Committee Members
lll.  Review of Agenda Chairman Wilbanks
IV.  Current Leadership Program Providers Panel 1-Moderator-Dr. Glenn Pethel

e Georgia Leadership Institute for School Improvement (GLISI) - Dr. Patty Heitmuller
e Georgia Association of Educational Leaders (GAEL) - Hal Beaver

e Northeast Georgia RESA - Laurie Allison

e Pioneer RESA - Mark Wilson

e Georgia State University Principals' Center - Dr. Jim Kahrs

e Griffin - Spalding School District - Dr. Mack Bullard

V.  Superintendent Needs for Principal Pipeline Preparation Panel 2- Moderator-Dr. Glenn Pethel

e Dr. Steve Barker (Coweta County Schools)

e Dr. Chris McMichael (Barrow County Schools)
e Dr. Angela Pringle (Richmond County Schools)
e Dr. Yolanda Turner (Calhoun County Schools)

VI.  Planned Leadership Programs in Georgia Chairman Wilbanks
VIl.  Review of Research on Leadership Programs Chairman Wilbanks
VIIl.  CCSSO Report by the Policy Studies Associates Dr. Glenn Pethel

IX.  Comparison of Current Efforts/Existing Needs in Georgia Dr. Glenn Pethel

X.  Georgia Leadership Academy: Proposed Model Chairman Wilbanks

Xl.  Comments and Q & A Session Committee Members

e Today’s meeting content and discussion
e Future meetings
e Logistics: time, location, support for meetings

XIl.  Adjournment Chairman Wilbanks

Meeting 3 is Tuesday, October 17, 2017, 10 a.m. to 2 p.m., DECAL Board Room



