
House Rural Development Council
Glenda Grant, M.B.A.
Executive Director
September 1, 2021



The Georgia Rural Health Innovation Center

The Georgia Rural Health Innovation Center (GRHIC) was established in 

2018 with HB 729 of the Georgia legislature and tasked to partner with 

rural Georgia to improve healthcare through reliable research, creative 

strategies, and sustainable solutions.  



RURAL GRAND CHALLENGES

×Maternal & Child Health

×Physician & Healthcare Workforce Shortage

×Health Literacy

×Strategic Healthcare Availability & Access

×Social Determinants of Health

×Mental Health

×Substance Abuse

×Healthcare Infrastructure

×Rural Occupational Health

×Aging Populations



ÅWe develop relationships with the 120 rural 
Georgia counties

ÅWe research healthcare access, health 
disparities, and health outcomes

ÅWe partner with local organizations, 
government, and agencies to implement 
projects to build healthcare infrastructure 
and capacity in the community.

WHAT WE DO!



RURAL HOSPITAL LEADERSHIP TRAINING
×The Center was tasked to develop standards for education curriculum provided to 

leadership of rural hospital organizations and to other rural health care facilities upon 
request
×Hospital executive leadership
×Hospital board members
×Hospital authority members

×The curriculum includes legal, fiduciary, grant management, planning, and compliance 
training

×As of September 1, 2021 ςall rural hospitals are in 100% compliance!



×Collaboration with the Ben Hill County Board of Education, along with Global Partnership 
for Telehealth (GPT) and the College of Professional Advancement, Mercer University, to 
develop and implement pediatric mental health visits in the school

×Components to this initiative include mental health screening, mental health individual, 
group and family counseling via telehealth, suicide and mental health awareness training, 
community wellness events and health fairs

×Currently there are no mental health services offered in Ben Hill County.  This initiative will 
provide counseling support in the primary, elementary, middle and high schools- will be 
expanded in the Spring 

×All services rendered are at no-charge to the student, insurance or school

×Overcomes barriers of the mental health workforce shortage, lack of transportation, lack 
of healthcare infrastructure and lack of insurance or financial resources

Rural Counties in Georgia with an 
OBGYN

× 36 rural counties HAVE an OBGYN are in green
× 84 rural counties DO NOT HAVE an OBGYN are in white
× 39 non-rural counties are in dark gray



MATERNAL HEALTH PILOT PROJECT
×Ultimately the Maternal Health Initiative of the Center will seek to bring monthly prenatal 

services to rural counties that currently do not have any prenatal care services.
×hŦ DŜƻǊƎƛŀΩǎ мнл ǊǳǊŀƭ ŎƻǳƴǘƛŜǎΣ фо ƘŀǾŜ ƴƻ ƘƻǎǇƛǘŀƭ ǿƛǘƘ ŀ [ϧ5 ǳƴƛǘ
×нκо ƻŦ ǊǳǊŀƭ Dŀ ōƛǊǘƘǎ ƻŎŎǳǊ ƻǳǘǎƛŘŜ ƻŦ ǘƘŜ ƳƻǘƘŜǊΩǎ ƘƻƳŜ Ŏƻǳƴǘȅ

× This pilot project collaborates with Dr. Joy Baker, MD, FACOG, PMH-C, C-EFM, from 
WellStarMedical Group Obstetrics and Gynecology and Dr. Keisha Callins, MD, MPH, 
OB/GYN, from Community Health Systems (Jones/Twiggs) to test office-based, high-end 
general imaging ultrasound equipment and hand-held ultrasound equipment to ensure 
clinical equality.

× Comprehensive data will be collected by the physicians and partners to evaluate 
effectiveness and outcomes.  Once the results prove best practices then ultrasound 
capabilities will be expanded and taken on a larger scale to rural communities to combat 
maternal mortality through telehealth capabilities in communities without OB/GYN 
services



OB GYN OBSERVERSHIP
×6 week summer opportunity opened to rising 2nd year medical students from Morehouse, 

MCG & Mercer 

×Gain experience through direct observation in rural communities with guided research 
component

×Each of the four students who participated this year produced white papers for publication 
and gained experience with rural OB-GYN patients

×Each participant attended weekly journal-club meeting to present and discuss their topic 
of research and literature review

×Participants attended discussions on maternal mental health, social determinants of 
health, environmental factors and other relevant topics from national leaders in maternal 
health



OB GYN OBSERVERSHIP

Students picture L to R:
Alicia Williams, Will Lundy, Ethan Harrison, Nick Maron


